HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 361
NOTICE OF MEETING

Notice is hereby given to all interested members of the public that the Board of Directors (“Board”) of the above
captioned District will hold a regular meeting on Eriday, October 9, 2026, at 12:00 p.m., at 480 Wildwood Forest

Drive, The Woodlands, Texas, 77380 to consider and authorize any action in connection with the following:

1. Public comments (note public comment policy in effect);
Minutes of prior Board meeting(s) (September 18, 2026(s));
Best Trash contract matters, including hazardous waste program and similar matters;

Public Power Pool contract matters, including possible additional meter;
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Bookkeeper’s Report, including payment of bills, review of investments, energy usage report, and related
matters;

Tax Assessor’s Report, including delinquent/collection/uncollectible accounts, installment agreements;
Public Hearing on 2026 Tax Rate;

Levy tax rate and adopt Order evidencing same;
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Amended District Information Form reflecting the newly adopted tax rate;

10. Engineer’s Report, including WWTP, Water Plant, and other engineering matters;

11. Operator’s Report;

12. Communications Report;

13. Security matters, including multi-party cost-sharing agreement, Flock Safety, and related matters;
14. Directors’ Reports;

15. Attorney’s Report, including:

a) District strategy meeting and Director training/policies/position matters;
b) Communications with Summerwood CA (HOA);

16. *Executive Session pursuant to Texas Government Code, Section 551.071, 551.074, et. seq.;
17. Reconvene in open session and authorize any action resulting from executive session;
18. Discuss pending business and matters for future agendas (Nov. 13 — Board Mtg.).

REITT

PNCRALUTL
Sweree ROACH & ASSOCIATES, PLLC

5
s

4
ml
L TG

By:
Jonathan A. Roach

S
Wj Attorney for the District

Persons with disabilities who require auxiliary aids or services at the meeting are asked to contact the District’s attorney at 832-789-1899 at least three
(3) business days prior to the meetings so that appropriate arrangements can be made. Residents of the District have the right to request the designation of
a meeting location within the District under Water Code Section 49.062(g). A description of this process can be found
at: https://www. tceq. texas.gov/waterdistricts.

*The District reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters listed
above or otherwise, as authorized by Texas Government Code Ch. 551.
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