Adopted Budget

Eleven Month

Twelve Months

Approved

Adopted

Actuals Annualized

06/1/23 -04/30/24 FYE 05/24 2024 Budget 2025 Budget
Revenues
14101 - Water -Customer Service Revenue 328,396 358,251 360,000 360,000
14102 - Surface Water - Reserve 335,460 365,957 182,000 441,750
14106 - Transfer Fees 4,150 4,527 6,500 4,600
14201 - Wastewater-Customer Service Rev 336,032 366,580 370,000 373,000
14202 - HC 344 Lift Station 14,684 16,018 20,000 18,000
14203 - Grease Trap 1,100 1,200 1,200 1,200
14301 - Maintenance Tax Collections 1,594,595 1,739,558 1,430,137 1,569,698
14702 - Penalties & Interest 24,504 26,732 21,000 26,000
14703 - Fire Protection Revenue 203,828 222,358 222,000 222,300
14801 - Interest Earned on Checking 0 0 200 0
14802 - Interest Earned on Temp. Invest 384,442 419,392 375,000 430,000
Total Revenues $3,227,191 $3,520,572 $2,988,037 $3,446,548
Expenditures
16102 - Operator Fees - Water 28,879 31,504 31,000 32,000
16104 - Purchase Water Services 95,451 114,542 110,000 160,703
16105 - Maintenance & Repairs - Water 63,226 68,974 60,000 73,000
16108 - Laboratory Expense - Water 12,016 13,796 11,000 14,000
16110 - Service Account Collection 6,170 6,731 6,000 6,600
16116 - Permit Expense - Water 3,026 3,026 3,200 3,100
16117 - TCEQ Regulatory Expense - Water 1,790 1,790 1,900 1,800
16118 - HC 344/City of Houston 332,591 443,454 250,000 441,750
16202 - Operator Fees - Wastewater 24,908 27,172 31,000 28,000
16204 - Purchase Wastewater Service 169,895 185,340 305,000 465,076
16205 - Maint & Repairs - Wastewater 16,697 22,263 15,000 23,000
16210 - Utilities - Lift Station 16,757 18,280 25,000 21,000
16211 - Lift Station Expenses 39,237 42,804 46,400 45,000
16214 - Telephone Expense- Lift Station 490 535 600 550
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Eleven Month
Actuals

06/1/23 -04/30/24

1,790
327,526
11,110
550
22,235
112,485
6,136
21,200
25,541
3,600
10,464
7,430
71,933
0
38,262
59

196
9,536
4,980
14,003
0

240
78,958
12,165
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25,409
1,944
2,991

Twelve Months
Annualized

FYE 05/24

1,790
357,301
13,333
600
26,682
122,711
6,136
21,200
27,863
3,927
11,416
8,105
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0
41,740
65
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9,536
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0
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3,263
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1,900 1,865
340,000 365,000
15,780 12,000
1,500 600
26,500 27,000
115,000 127,500
0 8,000
21,600 22,500
25,000 30,000
3,600 3,600
10,000 3,500
6,500 8,000
61,000 75,000
500 0
27,000 40,000
500 70
500 225
8,300 9,800
4,800 5,000
16,000 17,000
0 300

1,000 250
85,000 101,850
0 0
222,300 222,300
26,000 28,500
2,000 2,100
10,000 2,500
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FYE 05/24
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2024 Budget

Adopted
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Total Expenditures $1,825,651 $2,095,754 $1,928,380 $2,430,039
Other Revenues

15950 - Assigned Operating Surplus 0 0 0 164,893
15902 - Transfer From Capital Projects 3,762 3,762 0 0
Total Other Revenues $3,762 $3,762 $0 $164,893
Capital Outlay

17901 - Capital Outlay 0 0 50,000 50,000
17902 - WWTP CIP 0 0 18,910 199,702
17903 - Park Master Plan 0 0 90,000 90,000
17904 - Sidewalks 61,721 61,721 65,000 0
17905 - HC MUD 361 - Lift Station No. 2 0 0 1,700 1,700
17907 - Capital Outlay for Smart Meters 0 0 0 775,000
17909 - Locate Missing Valves 0 0 66,000 0
17916 - WP CIP ltems 0 0 56,000 65,000
Total Capital Outlay $61,721 $61,721 $347,610 $1,181,402
Net Excess Revenues <Expenditures> $1,343,581 $1,366,858 $712,047 $0

Maintenance Tax Collection = Total Certified Value/100 *M&O Tax Rate *Collection Rate

$400,433,276/100 * $0.40* 98%
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